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QUI JE SUIS
KAY WATSON

Professional Coach Diploma, ESFCD (Erickson 

Solutions Focused Coach Diploma) 

Accredited by the International Coaching 

Federation (ACC)

Developing Intercultural Training Skills Diploma

Certified Mediation Practitioner

Certified Cambridge CELTA 

Degree in Anthropology University of Durham

QUALIFICATIONS &ACCREDITATIONS

A career combining business & adventure !

1996 - 2000

Working at the prestigious 

Tate Gallery in the human 

resources department
2000 – 2001

...My curiosity and spirit of adventure 

led me to work in Australia in 

human resources and then in the 

restaurant industry

…2000…

I discovered the restaurant 

business and my potential to 

establish excellent customer 

service...

2002 - 2007

Launch and success of  "Merienda" 

café-bar in the Lake District 

National Park in the UK2005

All my efforts are rewarded 

when the Merienda is ranked 

in the top 50 coffee bars in 

the UK.

2008

After the sale of my business, the 

departure for France, settling in 

Brittany
2009 - 2017

Management and English 

trainer

Since 2018

Creation of Ameliore, a training 

organisation specialising in coaching 

and intercultural training. 

Present in France, the UK & India

Ameliore is a coaching and training organisation that

supports professionals working with contacts in an

international environment.

Ameliore offers concrete solutions in the areas of

leadership, communication and intercultural

understanding.

Ameliore is registered “Datadocké” guaranteeing

access to funding through the 'personal training

account' (CPF) in France.

Ameliore offers a coaching service that is accredited

'associate certified coach' (ACC) by the International

Coaching Federation.



Nos Prestations

METHODS

TAILOR-MADE FORMULA

Because your company and your employees are unique, we create

coaching or training sessions that meet your specific needs and issues:

Identify your needs and objectives during a preparatory meeting

Propose the programme that suits you

Validate the teaching methods and tools to be used for the

success of your project

INTER or INTRA COMPANY FORMULA

Ameliore offers intra or inter-company sessions at your workplace or

in a neutral location. We provide these services in Brittany or at a

mutually agreed location.

ADVANCE YOUR INDIVIDUAL DEVELOPMENT

IMPROVE TEAM COHESION & PERFORMANCE

STRENGTHEN YOUR INTERCULTURAL 
LEADERSHIP IN ENGLISH

PITCH OR PRESENT IN ENGLISH – Intermediate / 
Advanced

SERVICES

REMOTE OPTION

All our services can be offered via video conferencing with TEAMS or

ZOOM. All sessions are secured by a password and limited access.

LEAD A MULTICULTURAL TEAM IN ENGLISH

ENHANCE YOUR INTERNATIONAL CUSTOMER 
SERVICE IN ENGLISH

ACCESSIBILITY

If you require assistance to access or attend this course, please let us

know so that we can make the necessary arrangements.

Anyone who wishes to advance towards their goals in their

environment. 

Any person/team wishing to improve team cohesion and 

performance

Leader, manager or project lead who manages a multicultural team

Anyone who welcomes international customers

Anyone wishing to present their project with impact in English: 

managers, start-ups, independent workers

TRAINING

COACHING

Anyone aiming to or already working as a Leader, manager 

or project lead

TIMEFRAME

The agreed service will start at least 2 weeks after the signature of the 

quote / registration on EDOF (France).



AVANCE YOUR INDIVIDUAL DEVELOPMENT

Individual coaching is an effective way 

to help you identify, develop and 

achieve your goals 

The coach empowers individuals by 

providing structure, support and 

feedback

Through coaching, you become aware 

of your abilities, develop your skills, 

set clearer goals and take action to 

achieve them 

A certified coach provides a number of 

approaches and tools

Coaching is tailored to meet the 

needs of the individual and/or the 

organisation

OBJECTIVES

We adhere to the ICF Code of 

Ethics:

https://coachingfederation.org/co

de-of-ethics

Future-focused support 

for something you want 

to achieve, change or 

improve

A collaborative 

partnership between a 

coach and a willing 

participant

A catalyst that 

enables you to find 

your own sustainable 

solutions

METHODOLOGY

The coaching programme starts with an

initial session in which the objectives for

the coaching period are set and an

exploration of the client's current situation

is carried out

Action steps are constructed at the end of

the session by the client and followed up

at the beginning of the next session

ACCREDITED COACH - ICF ACC

RELEVANT PUBLIC

Leader, managers, entrepreneurs and

others wishing to advance in their

professional objectives

PREREQUISITES

Ready to fully engage in the coaching

process. For those wishing to do

sessions in English, a minimum CEFR

level B1 is required

EVALUATION

The achievement of the objectives

will be evaluated either during a

tripartite meeting between the coach,

the coachee and the company

(client), or during a bipartite meeting

between the coach and the coachee

(client)

TVA not applicable according to article 293 B of the 

general tax code France

LANGUAGES

English & French

DETAILS

Coaching session From

95€/h

Package 3 sessions / 

45mins

From

210€

Package 6 sessions / 

45 mins

From

390€

TARIFF & DURATION

LOCATION

By video-conference on Zoom,

Teams

https://coachingfederation.org/code-of-ethics


Stimulate openness, interest and fun

in a team

Enhance creativity and strategic

thinking

Learn how to encourage team

members to trust each other and

develop a team spirit

Discover how to communicate

better in your team

Create a unique team identity

Create meaning for the team

Taking actions and decisions together

Taking advantage of collective

intelligence

OBJECTIVES

Future-oriented 

support to create 

and maintain a team 

identity

Check team 

alignment to goals 

and values

Improve

communication 

within the team

ACCREDITED COACH - ICF ACC

RELEVANT PUBLIC

All professionals / teams wishing to

improve team cohesion and

performance

PREREQUISITES

Ready to fully engage in the coaching

process. For those wishing to do

sessions in English, a minimum CEFR

level B1 is required

EVALUATION

The achievement of the objectives

will be evaluated either in a tripartite

meeting between the coach, the

coachee and the company (client) or

in a bipartite meeting between the

coach and the coachee (client)

TVA not applicable according to article 293 B of the 

general tax code France

LANGUAGES

English & French

DETAILS

Team coaching From

150€/h

Coaching - half day +

(follow up included)

Please

contact us

TARIFFS & DURATION

LOCATION

By video-conference on Zoom /,

Teams or face at face in

company/mutually agreed location

IMPROVE TEAM COHESION AND PERFORMANCE

METHODOLOGY

The coach takes a listening posture,

facilitating autonomous reflection within

the team

The coach, with their external and

neutral view, clarifies conflictual

situations.

Bound by confidentiality, the team

coaching is proposed for a specific

period of time and with precise

objectives.

By questioning and listening, coaching

helps the team find their best solutions,

without influencing the team members

We adhere to the ICF Code of 

Ethics:

https://coachingfederation.org/co

de-of-ethics

https://coachingfederation.org/code-of-ethics


Be aware of the impact of culture on 

business relationships

Adapt your behaviour to different 

cultures (verbal / nonverbal)

Better understand your customers, 

identify and meet their expectations 

Be inspired by the Anglo-Saxon 

notion of service excellence

Respond effectively to customer 

problems/needs

Acquire tools to communicate 

successfully in a multicultural 

environment

TRAINING METHODS

+Pre-course individual interview &

questionnaire

+Support documents provided

+A follow-up session to reinforce the

training cycle

RELEVANT PUBLIC

Tourism professionals, entrepreneurs,

freelancers, bed and breakfast owners etc.

in contact with an international clientele

PREREQUISITE

For a total immersion, the sessions can

be given in English. In this case, CEFR

level B1 is required

LOCATION
By video-conference on Zoom, Teams

or face to face in your establishment /

a mutually agreed location

LANGUAGES

English & French

WELCOME AN INTERNATIONAL CLIENTÈLE

OBJECTIVES

Develop your skills to 

personalise your 

welcome to 

international clients

Your international 

customers will have 

an experience that 

will build loyalty

Once they are 

loyal, they will 

come back and 

recommend you
One to one session

11h

From

875€/pers

Binôme / group Please

contact us

TARIFFS & DURATION

FINANCING BY CPF

Eligible for CPF if the course is

conducted at least in part in English

TVA not applicable according to article 293 B of the general tax

code France

DETAILS

PROGRAMME

The programme starts with a pre-

course call and questionnaire to

establish specific client needs and

collect real examples and experience.

The course then proceeds based on

the following modules:

• What is customer service?

• What is culture?

• Visible/non-visible aspects of

culture

• Cultural dimensions and aspects of

service 1

• Cultural dimensions and aspects of

service 2 (including customer

complaints)

• Culturally adapting to your

customers

• Staying calm and confident under

pressure

• Providing excellent service 1 –

listening

• Providing excellent service 2 –

powerful questioning

• Plan of continuous improvement

The programme terminates with a

follow up session approximately 2

months after completion of modules.

EVALUATION

+Continuous personal follow-up of

each trainee by the trainer.

+Collective evaluation by the

participants throughout the course.

+In case of financing by the CPF, the

training will be certified by the BEST

(Business English Skills Test - RS535).



TRAINING METHODS

+Pre-course individual interview &

questionnaire

+Support documents provided

+A follow-up session to reinforce the

training cycle

RELEVANT PUBLIC

Leader, manager or project lead who

manages a multicultural team

PREREQUISITE

For a total immersion, the sessions

can be given in English. In this case,

CEFR level B1 is required

LOCATION
By video-conference on Zoom, Teams

or face to face in your establishment /

a mutually agreed location

LANGUAGES

English & French

LEAD A MULTICULTURAL TEAM

OBJECTIVES

One to one sessions

15h

From

1175€/pers

Binôme / group Please

contact us

TARIFFS & DURATION

FINANCING BY CPF

Eligible for CPF if the course is

conducted at least in part in English

TVA not applicable according to article 293 B of the general tax

code France

DETAILS

PROGRAMME

The programme starts with a pre-

course call and questionnaire to

establish specific client needs and

collect real examples and experience.

The course then proceeds based on

the following modules:

• Presenting yourself and your

company

• What is culture?

• Different theoretical & cultural

management styles

• Adapting to different cultures &

personalities

• Coach manager posture 1 – active

listening

• Coach manager posture 2 –

powerful questioning

• Collective intelligence tools

• How to align with company /

personal values to optimize

performance

• Dealing with difficult conversations

and performance issues

• Managing virtual teams

• Plan of continuous improvement

The programme terminates with a

follow up session approximately 2

months after completion of modules.

Develop the 

capacity to 

empower and build  

trust 

Adapt your 

management style to 

your multicultural 

team

Lead and motivate 

your virtual team 

effectively

Enhance your awareness of

intercultural management

Learn to respond positively to

personality and cultural differences

Identify and adapt to different

management styles

Develop the posture of a coach

manager

Learn to leverage collective

intelligence

Develop common values to establish

effective cooperation

Reinforce your capacity to deal with

difficult conversations

Lead and motivate your virtual team

EVALUATION

+Continuous personal follow-up of

each trainee by the trainer.

+Collective evaluation by the

participants throughout the course.

+In case of financing by the CPF, the

training will be certified by the BEST

(Business English Skills Test - RS535).



TRAINING METHODS

+Pre-course individual interview &

questionnaire

+Support documents provided

+A follow-up session to reinforce the

training cycle

RELEVANT PUBLIC

Anyone aiming to or already working 

as a leader, manager  or project lead

PREREQUISITE

For a total immersion, the sessions

can be given in English. In this case,

CEFR level B1 is required

LOCATION

By video-conference on Zoom, Teams

or face to face in your establishment / a

mutually agreed location

LANGUAGES

English & French

STRENGTHEN YOUR INTERCULTURAL LEADERSHIP  

OBJECTIVES

One to one sessions

11h

From

875€/pers

Binôme / group Please

contact us

TARIFS & DURATION

FINANCING BY CPF

Eligible for CPF if the course is

conducted at least in part in English

TVA not applicable according to article 293 B of the general

tax code France

DETAILS

PROGRAMME

The programme starts with a pre-

course call and questionnaire to

establish specific client needs and

collect real examples and experience.

The course then proceeds based on

the following modules:

• Presenting yourself and your

company

• What is culture?

• Culturally adapting management

style

• Culture and organisational strategy

• Coach manager posture 1 – active

listening

• Coach manager posture 2 –

powerful questioning

• How to align with company /

personal values to optimize

performance

• Supporting teams through change

• Building personal and team

resilience

• Plan of continuous improvement

The programme terminates with a

follow up session approximately 2

months after completion of modules.

Better support 

your teams in 

changing times

Incorporate an 

intercultural 

approach to 

leadership

Leverage the 

benefits of cultural 

adaptability

Enhance your awareness of

intercultural management

Identify and adapt to different

management styles

Develop strategic thinking and

ability to problem solve

Reinforce your posture as a coach

manager

Support teams through change

Generate resilience in yourself and

others

Establish links between company and

individual values for effective

cooperation

EVALUATION

+Continuous personal follow-up of

each trainee by the trainer.

+Collective evaluation by the

participants throughout the course.

+In case of financing by the CPF, the

training will be certified by the BEST

(Business English Skills Test - RS535).



TRAINING METHODS

+Pre-course individual interview &

questionnaire

+Support documents provided

+A follow-up session to reinforce the

training cycle

RELEVANT PUBLIC

Anyone wishing to present their 

project with impact in English: 

managers, start-ups, independent 

workers

PREREQUISITE

For a total immersion, the sessions

can be given in English. In this case,

CEFR level B1 is required

LOCATION

By video-conference on Zoom, Teams

or face to face in your establishment / a

mutually agreed location

LANGUAGES

English & French

PITCH IN ENGLISH                                                eligible for CPF

OBJECTIVES

EVALUATION

+Continuous personal follow-up of

each trainee by the trainer.

+Collective evaluation by the

participants throughout the course.

+In case of financing by the CPF, the

training will be certified by the BEST

(Business English Skills Test - RS535).

One to one

intermediate

level (B1+)   11h

From

875€/pers

One to one

Advanced level

(C1+) 8h

From

650€/pers

Binôme/group Please contact us

TARIFS & DURATION

FINANCING BY CPF

Eligible for CPF if the course is

conducted at least in part in English

TVA not applicable according to article 293 B of the 

general tax code France

DETAILS

PROGRAMME

The programme starts with a

pre-course call to establish

specific client needs. The course

then proceeds based on the

following modules:

• Presenting yourself and your

company/project

• Construct 1 minute pitch

• The power of story-telling

• Building confidence

• Culturally adapting to your

audience

• Dealing confidently with

challenging questions

• Video/audio recording final

pitch

• Plan of continuous

improvement

The programme terminates with

a follow up session

approximately 2 months after

completion of modules.

Be able to present yourself and 

your project with confidence 

and fluidity

Learn how to build a pertinent 

and memorable 1-2 minute pitch

Build confidence through 

mindset and positive language 

Adapt your pitch to an 

international audience

Develop the capacity to deal 

confidently with challenging 

questions and comprehension 

issues

Build self 

confidence in oral 

expression

Learn strategies to 

help stay calm 

under pressure

Deliver an 

international 

pitch/presentation

with impact



RECENT COMMENTS FROM CLIENTS…

REFERENCES

I would recommend it to anyone! I appreciated the points of active listening in a business discussion: the proper context, letting go of my

prejudices, and pausing... and it showed me the importance and power of open questions.

Marylène, Founder CICONYA

Kay offered me graduated support before and after my expatriation in the particular context of the Covid-19 crisis. I appreciated her availability

and the rhythm of the sessions. She helped me to gain confidence in myself in order to better anticipate the "culture shock" and my professional

transition. Moreover, I learned to adapt to different types of intercultural communication.

Gilles, Director AEROPORTS RENNES / BREST

An instructive, user-friendly programme that takes into account the different international contexts of the participants in order to provide them

with appropriate advice and information.

Patrice, Project Manager ORANGE

Kay works with us at the World Trade Centre in Rennes and the Chamber of Commerce of Ille-et-Vilaine to offer an international coaching 

service that allows business leaders and entrepreneurs to clarify their ideas, question them, and put in place the concrete steps to develop their 

project. i have seen it in action and i can attest to the benefits that this service brings.

Nicholas BEATY Business Developer WTC RENNES BRETAGNE

Kay helped me to think about what I wanted to do, to structure my goals and to focus on the really important things and how I could achieve 

them. It helped me to focus and prioritise. Thanks to her coaching, I was able to look at problems in a different way and find appropriate 

solutions.Yannick SCHREIBER Chief Procurement & Partnership Officer DELTA DORE



TO SIGN UP

» e-mail : kay@ameliore-coaching.com

» telephone : +33 6 70 00 63 02

→ AFTER REGISTRATION

» On receipt of your application, we will send you a

signed agreement to return to us.

» As soon as possible, you will receive an invitation

confirming the place and time of the course.

SEE YOU SOON !

REGISTRATION FORM

Preferred date(s) of training :

PARTICIPANT/S

Mr Mrs      Ms

Surname :………..…………….….Firstname :………….….………………

Address :………………………………………………….…………………

Postcode :………………. Town :……………………….…………………..

Tel :………………………… e-mail :……………….……………………...

COMPANY

Name :…………………………… SIRET :……………………..…………..

Commercial name (if different) :…………...……………..…………………

Address :…………………………………..………..………………………..

Postcode :………….……. Town :………….……………………………….

Tel : ………………..……….. e-mail :……………………………………….

Manager of registration :…………………….….……...…………………….

Tel……………………..……. e-mail :……….………………………………

PAYMENT

Financed by :     Participant       Company Third party

If third party, please give name, address & contact details

:…............……………………………………….………………..…………

Training fees…………..….€ TVA not applicable according to article 293 B of the general tax code France

Date :    /   / 2021                    Signature et cachet de l'entreprise* :

*Every registration implies acceptance of the general conditions of sale 

detailed in the agreement.
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